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Abstract: In this paper, the theory of asset specialty is introduced to managing knowledge
workers. It mainly discusses how knowledge workers establish hold up effect to the enterprise by
using their special human capital, for more, it explores ways and methods on how to manage
knowledge workers effectively. According to a two dimensional matrix of strategic value and firm
specialty of knowledge this paper formulates a four scenario model for the purpose of development a
classification of four types of knowledge workers, which embodies the tactics of differential
management.
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