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Abstract: Telecommunication enterprise is involved in intensive competition due to the impaction
of new technology and the new business when entering the 21st century. To improve the competitive
and benefit, telecommunication enterprise is carried out strategic transforms. which related to many
factors. It is a systematic and long term process. A successful transform is, with a strategic decision,
to optimize all the resources and maximum the profits for the related parties. A successful transform is
also customer oriented.
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