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Abstract: Electronic commerce has great effects on the modem enterprises. It changes the fashion

of enterprise management and competitive environment. makes the enterprise develop forward from value
chain to value net and become virtualizes. EC also enhances the international competitive abilities of
enterprises. There are many new characteristics in enterprise competitive intelligence work in EC
environment. It involves in many aspects, more and more dynamic, harder to focus on the targets, the
requirements of methods are stricter, time limited is shorter and its effect is more obvious. We should take
some innovational strategies in ideals, instruments, measures, organization, institution and staff training in
enterprise competitive intelligence work.
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