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Abstract The overseas corporation strategy of German TNCs deserves to be used by our coun-—
try. German FDI has high level of centralization, which shows in huge sum of investment of large-
sized company in the field of mechanics, electronics, motor vehicle and chemistry, and also shows in
the rapid increase of FDI of the service industry. Except for the investment to the developed countries
in Europe and the Unites States, Germany also pay attention to long-term investment to the countries
in Latin America, Asia and Eastern Europe. The overseas corporation strategy of German TNCs has
the characteristic of technology exchanges, cross-national merger& acquisition and mixed operation.

Key words German; TNCs; FDIL corporation strategy



