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Corporate Consultants as Client § Project Manager
Inquiry into Project Manage-mode in China
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Abstract Chinese engineering consultants during the past 20 gears, have bee witnessed mainly
composed of project designer and engineer, have failed to play a crucial role in the project management
as have their Western counterparts. The failure may be attributed to both the wide gap in scope of
work and practice between the design and supervision in China and that in international general
convention, and our longstanding negligence of the reform in mode of project management. The
project management mode in which corporate consultants act as client § project manager which is
modeled on the Western “ Project Management” mode and combined with the realities in China will
bridge the wide gap in project design and supervision at home and abroad. The mode will also offer

encouraging market prospect.

Key words client § corporate project management; client § project management; mode of project
management



